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Visual Streamline FAQ 

How does Supplier Consignment work? 
 

Supplier Consignment Warehouse 

 

Setting Up A Consignment Warehouse 

 & How Consignment Works 

 

Access 

To access ‘Warehouse Master’ from the main menu, select: 

 

Ø Inventory 

 

Ø Inv. Master Files 

 

Ø Warehouse Master 

 

Outline 

Some Visual customers will utilize our Consignment mod.  Consignment refers to stocking and selling an item that 
you don’t technically own, it is owned by the Supplier.  Basically, a Supplier gives the user consignment goods.  The 
user doesn’t pay for them until one of the following two scenarios occurs: 

 

1. The Supplier’s representative comes in periodically and counts the consignment inventory and determines 
the quantities of the consignment items that have been sold.  He will then invoice you for them.  The user may print 
Physical Count Sheets for the items in the consignment warehouse to make it easier to count.  Refer to the chapter 
in Robohelp on Physical Inventory in Inventory > Processing > Physical Count for instructions on how to initialize, 
print the count sheets and enter/update the inventory. 

 

2. There is a Consignment Goods Payable Report (located in Accounts Payable > Payments > Consignment 
Goods Payable) which keeps track of Consignment sales.  Once the Supplier is shown this report, they’ll invoice you 
for the quantities based on the report. 

 

How it Works 

Create a new G/L account for ‘Consignment Clearing’.  Once this is done, go to Company Setup - Control File 
Maintenance – A/R, and enter the ‘ 

Consignment Clearing G/L #’ in the appropriate field. 

 

A default warehouse will have been set up during the conversion process.  There are several buttons along the right 
hand side of the screen which serve the following functions: 

 



 
 2   

 

 

Button Comment/Instruction 

SELECT This is a master file which is used in many other areas of the system.  Therefore, while the SELECT button 
remains on the screen there is no use for it unless you are in another part of the system and are selecting a 
warehouse to use for a process. 
 

MODIFY Allows the user to edit an existing warehouse. 

NEW Enables the user to set up a new warehouse (see additional notes below). 

DELETE Allows the user to delete a warehouse as long as there is no history linked to it. 

PRINT Allows the user to print a listing of the warehouses. 

EXIT Exits the user from the Warehouse screen back to the main menu. 

Setting up a New Warehouse (Incl. Notes on Consignment  Warehouse) 

Set up an ‘In-Transit G/L #’ in your Chart of Accounts (G/L – G/L Masterfiles – G/L Accounts) before beginning.  This 
has to do with Inventory Transactions – Transfers, and is a mandatory field, whether or not the user will be 
performing Transfers between warehouses. 

Select the NEW button and enter the Warehouse Code, Description, Address, City, Prov/Stat, Postal/Zip, and 
Contact.  The Organization and Branch will be listed. Enter the ‘In-Transit G/L #’ in the appropriate field. 

 

There is a box located on the top right hand side of the screen marked ‘Consignment Whs’.  If the warehouse you 
are setting up is for consignment purposes, check this box after the user has entered the details.  Once a warehouse 
is flagged as the ‘Consignment Whs’, a check a will be put beside the warehouse on the main Warehouse Master 
screen.  Also, once the ‘Consignment Whs’ box is checked, a message will be displayed stating ‘A Consignment 
Warehouse Once Set Can Never Be Changed-OK’. 

 

Note:  Default Company Warehouse, Product Warehouse, or User Warehouse can never be a Consignment 
Warehouse. 

Note:   

There can Only be 1 Consignment Warehouse per Company. 

 

Some of our Visual customers use Multi-Branch Processing with Consignment.  Remember that only 1 warehouse 
per company (not per branch) can be set up as a Consignment warehouse.  This is to prevent tracking issues. 

 

A G/L Account must also be set up for ‘Consignment Clearing’ if you are planning on using a Consignment 
Warehouse.  Once the G/L account is set up (G/L – Masterfiles – G/L Accounts), go to Control File Maintenance – 
A/R – and enter the G/L account in the ‘Consignment Clearing G/L Account’ field. 

 

How Consignment Works 

Consignment affects inventory levels in Sales Order Processing – Order Entry.  Remember that inventory items can 
never have a consignment warehouse as their primary/default warehouse. 
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Some Examples of How Consignment Works – Order Entry 

 

Example #1 

Example:  Warehouse 001 – Main Warehouse (10 Available), Warehouse 002 – Consignment Warehouse (10 
Available). 

A user enters an order for a product and the quantity is 20, which is 10 more than what is in warehouse 001 (main 
warehouse).  Once the user enters the quantity that cannot be fulfilled totally out of warehouse 001, however, there 
is enough based on adding consignment availability, a message appears stating ‘Due to unavailability of stock, 
Consignment Stock will be used to fulfill this order.  Qty will be adjusted accordingly’.  The user TABs through to the 
end of the line, putting in all the pricing information and the system creates the 2nd line with the remaining Qty for 
this order from the consignment warehouse (002). 

 

The quantities can be verified by looking at the quantities which are displayed for each warehouse (main warehouse 
and consignment warehouse) at the bottom left of the Order Entry screen when the cursor is parked on the ‘Qty 
Ord’ field.   

The quantities can also be verified by going into the Product Code Lookup screen, clicking on the item in question, 
and selecting the WAREHOUSE button.  The system will display any/all warehouses, the Qty On Hand, Qty 
Committed, Available, Qty in Transit, Qty on Order, Qty Backordered, Qty Scheduled,  

 

i.e. 

 

WHS 001 WHS 002  

On Hand  On Hand   

Comm.  Comm.  Default Warehouse XXX 

Avail.  Avail.  Primary Supplier XXX 

Sched.  Sched.  Lead Time XX 

B/O  B/O  Total Available = XX 

On Order  On Order   

In Transit  In Transit   
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Example #2 

When order is entered with a quantity of 40, the message stating ‘Due to unavailability of stock, Consignment Stock 
will be used to fulfill this order.  Qty will be adjusted accordingly’ is not displayed.  The system will treat it as a 
normal backordered order as there is 0 stock in either warehouse. 

 

 

WHS 001 WHS 002  

On Hand 20 On Hand 100  

Comm. 40 Comm. 100 Default Warehouse 001 

Avail. -20 Avail. 0 Primary Supplier CDNSUP 

Sched.  Sched.  Lead Time 2 Days 

B/O 20 B/O  Total Available = -20 

On Order  On Order   

In Transit  In Transit   

 

 

Example #3 

If there is availability in the consignment warehouse, the system will adjust the quantity for the line you are entering 
to reflect the difference between the original quantity entered and the quantity available in the consignment 
warehouse.  The system will never auto-generate a consignment line entry with a backorder quantity. 

 

 

WHS 001 WHS 002  

On Hand 20 On Hand 100  

Comm. 20 Comm. 20 Default Warehouse 001 

Avail. 0 Avail. 80 Primary Supplier CDNSUP 

Sched.  Sched.  Lead Time 2 Days 

B/O  B/O  Total Available = 80 

On Order  On Order   

In Transit  In Transit   

 

 

 

 

 

 

 

 

 

 

 



 
 5   

 

Things to Remember ... 

 

I. The system will always use stock from a non-consignment warehouse first. 

 

II. The system will never automatically backorder goods from a consignment warehouse. 

 

III. ‘Available’ quantity reflects (On Hand + Consignment On Hand) – (Committed and Consignment 
Committed).  The ‘On Hand’ and ‘Committed’ quantities are based on the warehouse on the original order line. 

 

IV. A user is able to create an order directly from a consignment warehouse, as long as there is enough 
quantity (no backorder).  To do this, simply F5 in the ‘warehouse’ field in Order Entry and select the consignment 
warehouse. 

 

There is a report for ‘Consignment Goods Payable Report’ which is located in the A/P menu under Payments.  The 
report will display month-to-date data.  The details include product line, product code, units sold, total cost, total 
sales, and ending balance (on hand). 

 

Purchasing Consignment Goods 

A manual purchase order must be created in order to purchase goods for the consignment warehouse.  A manual 
purchase order is entered via Purchase Order Processing > Processing > P/O Maintenance.  Note:  The ‘warehouse’ 
on the manual p/o must be the Consignment warehouse. 

 

The system will not allow any other warehouse to be linked for a Consignment purchase.  Should the user try to do 
so, a message will appear stating ‘ 

Error!  This Purchase Order is for Consignment Goods.  The Warehouse Entered Must be the Consignment 
Warehouse.   

Also, the program will not allow linking the Consignment warehouse to a non-consignment purchase order.   

 

Stock Receiving Consignment Goods 

When the user stock receives the Consignment purchase order, the consignment warehouse will default as the 
receiving warehouse rather than the user’s warehouse.  Consignment receipts are automatically matched.  Stock 
receipts register postings will be DR to Inventory, CR to Consignment Clearing. 

 

Accounts Payable for Consignment Goods 

In A/P Invoices, the user must change the matching method to NONE, even if the supplier is usually 3-way!!!  Once 
the details of the invoice has been entered, the user must go into the GL DIST screen and manually offset to the 
‘consignment clearing’ account.  

 

Sales Order Invoicing for Consignment Goods 

When the sales order is invoiced, the system performs an alternate G/L posting for sales register update for 
consignment sales.  Instead of crediting Inventory G/L, the system credits the 'Consignment Clearing G/L’. 
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Purchasing, Receiving & Payables for Consignment Goods  

 

 

E x a m p l e 

 

Example – there is an item in the system ‘B’ which costs $5.00.  

A manual purchase order was created  for 25 pieces of item ‘B’ for the Consignment warehouse (CON).   

PPP was run and based on the Min/Max or EOQ/ROP levels, 25 pieces were also purchased for the main warehouse 
(001). 

 

P/O Receiving 

 

· Receive the 25 pieces for warehouse CON. 

 

·  Review/update the Stock Receipts Register for the Consignment goods. The system will update the ‘on 
hand’ quantities correctly and will update the weighted average.  The posting will resemble the following: 

 

DR  CR 

 

Inventory  125.00   - for warehouse CON ($5x25) 

 Consignment Clg.   125.00  - for warehouse CON ($5x25) 

 Total   125.00  125.00 

 

 

· Receive the 25 pieces for warehouse 001.  The posting will resemble the following: 

 

DR  CR 

 

Inventory  125.00   - for warehouse 001 ($5x25) 

 AP Clearing    125.00  - for warehouse 001 ($5x25) 

 Total   125.00  125.00 
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· The A/P Clearing Report will only make an entry for the main warehouse (001), not the consignment 
warehouse (CON).  Once the A/P Invoice is entered/matched/updated and paid for the 001 warehouse, it will no 
longer appear on the A/P Clearing Audit Report. 

 

· Next part of the scenario ... user entered an order for 26 pieces.  The system took 25 pieces from warehouse 
001 and 1 piece from warehouse CON.   

 

· The order was invoiced. The Sales Order Register G/L Posting for consignment is handled the same as a 
non-consignment. The selling price was $16.50/pc x 26 pcs.   

 

The posting resembled the following.: 

 

DR  CR 

 

A/R  299.00 

 Inventory   130.00 

 PST    20.80 

 GST    18.20 

 Sales    260.00 

 COGS  130.00    

 Total  429.00  429.00 

 

· Normally, at least 2 invoices will be received.  1 for the main warehouse (001) ($125.00) and 1 for the 
consignment warehouse (CON) as the goods are sold (i.e. in this example – invoice for 1 piece).  More invoices will 
arrive for the consignment goods as they are sold. 

 

· The A/P Invoice is entered and updated for the main warehouse (001) and the posting resembles the 
following: 

 

DR  CR 

 

A/P CDN   125.00 

 GST  8.75 

 A/P Clearing 116.25    

 Total  125.00  125.00 

 

· the above posting was a 3-way and was matched (as per usual). 
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· Next, the A/P Invoice is entered and updated for the consignment warehouse (CON). Remember that only 1 
piece of item ‘B’ has been sold from the consignment warehouse.   There will be no matching because it’s a 
Consignment Good and the system auto-matches it.  Therefore, this A/P Invoice must be entered as a ‘none’ type, 
even if the Supplier is usually a 3-way.  The user must manually enter the GL DIST to reflect this (1 pc @ $5.00) – 
offset will be Consignment Clearing.  

 

The posting resembles the following: 

 

DR  CR 

 

A/P CDN    5.00 

 GST   0.35 

 Consignment Clearing 4.65    - manually enter this GL Account 

 Total   5.00  5.00 

 

· as more of the item ‘B’ is sold from the Consignment Warehouse and the Supplier invoices you as they’re 
sold, A/P Invoices will need to be entered in the same fashion. 

 

· A report can be run on Consignment Goods via Accounts Payable > Payments > Consignment Goods 
Payable Report.  The user selects the period, start/end dates, product line/code and selects screen/printer.  The 
report lists how many items have  been sold from the Consignment warehouse, the price they were sold at and the 
remaining balance of the item in the inventory. 

 

 


